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Capital is the last safeguard for commercial bank to keep away from risk, 
and management of capital is to distribute capital among all risk exposure of 
commercial bank; Economic capital is the summation of unexpected losses of 
commercial bank, it reflects the level of bank’s capital when compared with its 
capital of account. This paper discusses commercial bank performance 
evaluation from the point of economic capital, and points out that the bank must 
utilize Economic Value Added(EVA) and Risk Adjusted Return on 
Capital(RAROC) to evaluate performance of its subordinate. The article 
includes four parts. The first introduces the concept of commercial bank 
economic capital, and analyzes why and how to distribute economic capital; The 
second discusses the distribution of economic capital for credit risk. It 
introduces briefly the technique of credit risk computation for modern 
commercial bank, and analyzes in detail the model of CreditRisk+ of CSFP in 
calculating commercial bank credit risk. The third discusses the distribution of 
economic capital for operational risk. It introduces briefly the technique of 
operational risk computation in the New Basel Capital Accord, and puts forward 
its own standpoint in calculating economic capital for operational risk for local 
commercial bank. And the fourth introduces the new method of performance 
evaluation for commercial bank. It points out the disadvantage of traditional 
performance evaluation such as Profit of Account, Profit on Asset etc, and 
clarifies a standpoint that considers expected losses as current cost and takes 
economic capital against unexpected losses in modern commercial bank 
performance evaluation. Commercial bank must harmonize business 
development and risk control in evaluating performance of its subordinate with 
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本这个重要的管理参数，运用经济增加值（Economic Value Added, EVA）、

























































                      
①

















































































                      
①





















图 1  银行的风险缓冲  
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